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Contract Award

Contract Award

Liaise on Approval

F10 Submission

DESIGN

Design Commence

Commence Balance of Plant Design

Commence Gasifeir Design

Commence Boiler Design

Commence Construction Design

Commence Turbine Design 

PROCUREMENT

Procurment Commences 

Pre-contract award - Early Engagement

Design & Securing Production Slot

Boiler

Turbiine

Gasifier

HV

Post-Contract Award

Procurements/Engagements

Bag Filter

Air Cooled Condensor

CONSTRUCTION WORKS

Site Establishment/Enabling Works

Start on Site

Site Establishment/Enabling Works

Substructure

Superstructure

Steelwork

Roofing

Cladding

Stack Erection

External Windows, Doors, Roller Shutters

etc

Upper Floor Slabs

Masonary

EQUIPMENT, MECHANICAL & ELECTRICAL

INSTALLATION

BYES INSTALLATION

Dry Air Coolers

Overhead Crane

Moving Floor Fuel Store

Metering Bin

Fuel Conveyors

Docking System

Air Cooled Condensor

Turbine

Turbine Service Crane

Gasifier Installation

Ash Handling System - Stream 1/2/13

Boiler Installation

FGT - Bag Filter

ID Fan & Ductwork

Re-circulation Ducting

Pipework - Common

UREA Tank Area

Water Treatment & RO System

Compressor Unit Duty Standby

CONTROL & INSTRUMENTATION (C&I)

Electrical Installation - Common

Control Systems (CEMS,DCS)

Utilities Connections

Power On/Available

Water On

Gas On

Fit-Out

External Works

Testing & Commissioning

Testing & Commissioning - Internal M&E

Systems

Cold Commissioning

Hot Commissioning Stream 1

Hot Commissioning Stream 2

Hot Commissioning Stream 3

Stream 1 - G59/1st Power

Stream 2 - G59/1st Power

Stream 3 - G59/1st Power

Commissioning Complete

Start Take Over Tests

Hand Over to O&M Contractor

Start Performance Tests

Performance Tests

Performance Test 1 (Durations TBC)

Performance Test 2 (Durations TBC)
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30/06/2017

30/06/2017

30/06/2017

21/07/2017

09/02/2017

09/02/2017

10/02/2017

27/02/2017

27/02/2017

10/02/2017

27/02/2017

10/02/2017

10/02/2017

10/02/2017

10/02/2017

14/02/2017

10/02/2017

02/05/2017

03/07/2017

05/10/2017

03/07/2017

31/07/2017

31/07/2017

31/07/2017

31/07/2017

21/08/2017

27/09/2017

27/09/2017

13/11/2017

13/11/2017

02/03/2018

13/12/2017

05/02/2018

13/12/2017

09/01/2018

09/01/2018

21/03/2018

04/04/2018

09/01/2018

19/02/2018

06/03/2018

26/04/2018

05/03/2018

21/05/2018

06/07/2018

16/01/2018

23/08/2018

03/04/2018

24/07/2018

30/08/2018

03/09/2018

26/02/2018

23/07/2018

23/07/2018

04/07/2018

13/03/2018

13/03/2018

06/07/2018

07/06/2018

07/06/2018

07/06/2018

07/06/2018

24/01/2018

24/01/2018

08/06/2018

08/06/2018

27/07/2018

12/11/2018

30/11/2018

20/12/2018

15/04/2019

06/05/2019

27/05/2019

31/05/2019

03/06/2019

28/06/2019

04/07/2019

03/07/2019

04/07/2019

03/07/2019

30/03/2020

21/07/2017

30/06/2017

30/06/2017

21/07/2017

16/11/2017

09/02/2017

16/11/2017

25/07/2017

24/05/2017

19/07/2017

24/05/2017

17/07/2018

10/02/2017

07/06/2018

07/06/2018

18/05/2018

13/02/2018

05/03/2018

17/07/2018

17/07/2018

07/05/2018

14/11/2018

08/09/2017

31/07/2017

08/09/2017

14/03/2018

21/09/2018

13/08/2018

17/05/2018

21/09/2018

09/04/2018

10/08/2018

26/03/2018

13/08/2018

14/11/2018

14/11/2018

03/04/2018

12/06/2018

16/02/2018

05/03/2018

25/04/2018

09/07/2018

22/06/2018

11/09/2018

30/07/2018

09/11/2018

08/11/2018

14/11/2018

05/10/2018

24/10/2018

05/10/2018

12/11/2018

31/08/2018

04/09/2018

31/07/2018

05/10/2018

03/09/2018

05/10/2018

07/06/2018

07/06/2018

07/06/2018

07/06/2018

03/08/2018

03/08/2018

04/07/2019

17/08/2018

23/11/2018

26/04/2019

20/05/2019

31/05/2019

15/04/2019

06/05/2019

27/05/2019

31/05/2019

01/07/2019

28/06/2019

04/07/2019

04/07/2019

04/07/2019

03/07/2019

30/03/2020

3w 1d

39w

39w

20w 3d

12w

22w

12w

71w 3d

66w

66w

62w 4d

49w 3d

41w 3d

52w 1d

38w 4d

42w

65w 2d

5w 4d

5w 4d

27w 2d

49w 3d

43w 4d

24w 4d

43w

5w 2d

32w 3d

7w 6h

32w 4d

44w 2d

44w 2d

2w

10w

5w 4d

2w 1d

7w 2d

10w 3d

16w

16w 2d

3w 2d

42w 4d

11w 1d

32w 2d

10w 4d

8w

5w

37w 1d

6w

6w 2d

4w

29w 4d

25w

13w 1d

27w 3d

27w 3d

54w

10w 1d

17w 1d

22w

22w 2d

21w 2d

4w 1d

1d

1 Contract Award

2 Contract Award

3 Liaise on Approval
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5 DESIGN

6 Design Commence

7 Commence Balance of Plant Design

8 Commence Gasifeir Design

9 Commence Boiler Design

10 Commence Construction Design

11 Commence Turbine Design 

12 PROCUREMENT

13 Procurment Commences 

14 Pre-contract award - Early Engagement Design & Securing Production Slot

15 Boiler

16 Turbiine

17 Gasifier

18 HV

19 Post-Contract Award Procurements/Engagements

20 Bag Filter

21 Air Cooled Condensor

22 CONSTRUCTION WORKS

23 Site Establishment/Enabling Works

24 Start on Site

25 Site Establishment/Enabling Works

26 Substructure

27 Superstructure

28 Steelwork

29 Roofing

30 Cladding

31 Stack Erection

32 External Windows, Doors, Roller Shutters etc

33 Upper Floor Slabs

34 Masonary

35 EQUIPMENT, MECHANICAL & ELECTRICAL INSTALLATION

36 BYES INSTALLATION

37 Dry Air Coolers

38 Overhead Crane

39 Moving Floor Fuel Store

40 Metering Bin

41 Fuel Conveyors

42 Docking System

43 Air Cooled Condensor

44 Turbine

45 Turbine Service Crane

46 Gasifier Installation

47 Ash Handling System - Stream 1/2/13

48 Boiler Installation

49 FGT - Bag Filter

50 ID Fan & Ductwork

51 Re-circulation Ducting

52 Pipework - Common

53 UREA Tank Area

54 Water Treatment & RO System

55 Compressor Unit Duty Standby

56 CONTROL & INSTRUMENTATION (C&I)

57 Electrical Installation - Common

58 Control Systems (CEMS,DCS)

59 Utilities Connections

60 Power On/Available

61 Water On

62 Gas On

63 Fit-Out

64 External Works

65 Testing & Commissioning

66 Testing & Commissioning - Internal M&E Systems

67 Cold Commissioning

68 Hot Commissioning Stream 1

69 Hot Commissioning Stream 2

70 Hot Commissioning Stream 3

71 Stream 1 - G59/1st Power

72 Stream 2 - G59/1st Power

73 Stream 3 - G59/1st Power

74 Commissioning Complete

75 Start Take Over Tests

76 Hand Over to O&M Contractor

77 Start Performance Tests

78 Performance Tests

79 Performance Test 1 (Durations TBC)

80 Performance Test 2 (Durations TBC)

81 CfD Longstop Date 

1 Contract Award

2 Contract Award

3 Liaise on Approval

4 F10 Submission

5 DESIGN

6 Design Commence

7 Commence Balance of Plant Design

8 Commence Gasifeir Design

9 Commence Boiler Design

10 Commence Construction Design

11 Commence Turbine Design 

12 PROCUREMENT

13 Procurment Commences 

14 Pre-contract award - Early Engagement Design & Securing Production Slot

+ +
15 Boiler

+ +
16 Turbiine

+ +
17 Gasifier

+ +
18 HV

19 Post-Contract Award Procurements/Engagements

+ +
20 Bag Filter

+ +
21 Air Cooled Condensor

22 CONSTRUCTION WORKS

23 Site Establishment/Enabling Works

24 Start on Site

25 Site Establishment/Enabling Works

+ +
26 Substructure

27 Superstructure

+ +
28 Steelwork

+ +
29 Roofing

+ +
30 Cladding

+ +
31 Stack Erection

+ +
32 External Windows, Doors, Roller Shutters etc

+ +
33 Upper Floor Slabs

+ +
34 Masonary

35 EQUIPMENT, MECHANICAL & ELECTRICAL INSTALLATION

36 BYES INSTALLATION

+ +
37 Dry Air Coolers

+ +
38 Overhead Crane

+ +
39 Moving Floor Fuel Store

+ +
40 Metering Bin

+ +
41 Fuel Conveyors

+ +
42 Docking System

+ +
43 Air Cooled Condensor

+ +
44 Turbine

+ +
45 Turbine Service Crane

+ +
46 Gasifier Installation

+ +
47 Ash Handling System - Stream 1/2/13

+ +
48 Boiler Installation

+ +
49 FGT - Bag Filter

+ +
50 ID Fan & Ductwork

+ +
51 Re-circulation Ducting

+ +
52 Pipework - Common

+ +
53 UREA Tank Area

+ +
54 Water Treatment & RO System

+ +
55 Compressor Unit Duty Standby

56 CONTROL & INSTRUMENTATION (C&I)

+ +
57 Electrical Installation - Common

+ +
58 Control Systems (CEMS,DCS)

59 Utilities Connections

60 Power On/Available

61 Water On

62 Gas On

+ +
63 Fit-Out

+ +
64 External Works

65 Testing & Commissioning

66 Testing & Commissioning - Internal M&E Systems

67 Cold Commissioning

68 Hot Commissioning Stream 1

69 Hot Commissioning Stream 2

70 Hot Commissioning Stream 3

71 Stream 1 - G59/1st Power

72 Stream 2 - G59/1st Power

73 Stream 3 - G59/1st Power

74 Commissioning Complete

75 Start Take Over Tests

76 Hand Over to O&M Contractor

77 Start Performance Tests

78 Performance Tests

79 Performance Test 1 (Durations TBC)

80 Performance Test 2 (Durations TBC)

81 CfD Longstop Date 
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